
Minutes

Town ofLake Park Fiorida
Town Commission Budget Workshop

August 25 2004730pm
Town Commission Chambers 535 Park Avenue

The Town Commission met for the purpose of a Town Commission Budget Workshop on

Wednesday August 25 2004 at735PM Present ware Mayor Castro Vice Mayor Balius
Commissioners Carey Daly and Garretson Town Manager Doug Drymon Town Attorney
Tom Baird and Interim TownClerk Stephanie Thomas

Mayor Castro led the Pledge ofAllegiance

Interim Town Clerk Stephanie Thomas performed the Roll Call

DISCUSSION AND POSSIBLE ACTION

Town Manager Drymon provided a brief synopsis of the 20042005 fiscal budget year He

indicated that there were small capital changes that wexe made Town Manager Drymon
stated that a Code Enforcement Officer has been added to the budget aroundmidyear apart
time Community Affairs Assistantwill be hired and a security system will be installed at the

Lake Park Public Library He stated that monies have also been set aside for the Towns

Martin LutherKing Celebration see Exhibit A Finance Director Cindy Sementelli added
that the estimated reserves at the fiscal year end will is35000000 Finance Director Cindy
Sementelli informed the Commission that she and Town Manager Drymon are currently
working on a five year plan for the Town

TownManager Drymon stated that based on the analysis the current millage rate83500 and
ataxable value of42832460200 the Town is expected to collect339768500 in ad

valorem taxes this year He concluded by stating that the monies that were not allocated for
can be used to fund the Park Avenue project Town Manager Drymon stated that if the

project is prolonged the project a few months it will save the Town money

Mayor Castro stated that he does not support lowering the millage rate at this time He

would like to save as much money as possible in that it will be available in the event the
Town suffers from anatural disaster litigations and other emergencies The Commission

agreed to set aside12500000 in restricted reserves

Sanitation

Public Works Director stated that hewrnild like to implement a seven year nraram fer the

PublicWorks vehicles He requested to finance two vehicles and out right purchase a front
loader truck approximately15300000 in that the ones that are currently in stock are

nearly inoperative and are no longer manufactured In response to a question posed by
Commissioner Garretson Public Works Director Paul Carlisle indicated that it would not
affect his departmental budget the funds will be taken out of the Sanitation Fund Revenues

The Commission expressed their support of the Sanitation DepartmentsBudget

Commissioners Salaries
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Commissioner Garretson requested the opinion of the Commission as it pertains to their
salaries Commissioner Garretson stated that there should be 1 percent increase added each

year until the Commission reaches a fair amount of compensation that is comparable to a

population of900010000

Mayor Castro indicated that he supports the 10 increase for the Commission

Commissioner Daly inquired about the employee salary caps He feels that they are on the
lower part The Commission agreed that asalary survey will be obtained and it will be
reviewed within the next fiscal year

Public Comment opened
No Speakers

Public Comment closed
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to

adjourn byViceMayor Balius and seconded by Commissioner Daly and by unanimous vote
the meeting adjourned at500PM

Mayor Paul astro
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Approved on this 20th day ofOctober 2004
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Marjory taneman Douglas Building
390Q Commonwealth Boulevard David fl Srruhs

Tallahassee Florida 33993QQ0
Secrerary

July 1 2004

Honorable Edward Daly Commissioner

Town of Lake Park

30l LakeshoreDrve Uzzit 504

LakePark Florida 33403

DearCornissioner Daly

I amwriting to confum our conversation regarding the proposal oficcating a xestaurant at

the Lake Park HarborMtnrina This property was conveyed by tle StatealFlarida to tkie Tawr

ofLake Yark by Deed Number 22899 in I961 Ibis conveyancew made with Several deed

restrictions caneresnictiortrequreti that tbe propertybe used fcrpublic park and boat ramp
putpases any Anatttax deedresCrictian pravides that if tbc property is oat used for public park
attd boat ramp piuossand for a period ofthree consecutive years root used andmaixatained far

these purposes or used for other purposes the property shall revert to the Trustees ofte Interstal

hmprovement Trust Fund ofthe State ofFlorida Theccnstrzcrion czf a restaurant in the park
would violate the deed restrictions and result in title trr tle property reverting to the Board of
Txustcesof the Internal Improvement Trust Fund of the State ofFlorida

Siricerely

Dale Adams Administrator

Submerged Land Section

BureauofPublic Land Management

SBIda

Jeb Bush

Governor


